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STAY WYSE is committed to understanding the ever 
changing characteristics, motivations, and needs of 
young travellers. STAY WYSE gathers, analyses and 
shares important research data and market intelligence 
with their members, academics, corporate and 
government decision-makers, and the general travelling 
public.

Our investment in research and market intelligence 
informs the policies, services and products which make 
international travel and educational experiences exciting, 
safe, accessible and affordable for young people.

Please visit www.staywyse.org for more information 
about the STAY WYSE research programme and how to 
become a member.

Greg Richards 
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Expanding your  
hostel business?

Join us in the Amsterdam  
Metropolitan Area.

Feel free to contact our Hotel Development  
Intermediary for advice and support.

www.iamsterdam.com/business

550.003.11Adv_hostel.indd   1 16-08-11   14:56
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About STAY WYSE

STAY (Safe Travel Accommodation for Youth) 
WYSE Association is the global forum and trade 
association for organisations involved in youth 
travel accommodation. The Association was 
formed in 2006 by the world’s leading youth travel 
accommodation providers to represent the entire 
global Youth Travel Accommodation (YTA) sector.  

STAY WYSE is the only not-for-profit industry 
association bringing together the diverse segments 
of this significant multi-billion dollar industry. The 
association works to provide much needed support 
and representation for one of the youth travel 
industry’s fastest growing niche markets. Research 
has always been one of the key activities for STAY 
WYSE, and this is the fifth annual survey of the 
global Youth Travel Accommodation market.

For more information regarding STAY WYSE please 
see www.staywyse.org. 

Youth Travel Accommodation 
Industry: Market dynamics

The youth travel market has grown from 160 million 
international trips a year in 2005 to almost 190 
million in 2010. 

The growth of youth travel is reflected in the 
increased supply and diversity of Youth Travel 
Accommodation (YTA) around the globe. Stemming 
from the original youth hostel product, the sector 
surveyed in the current report now covers many 
different forms of accommodation aimed at 
young travellers, including backpacker hostels, 
guesthouses, budget hotels, student residences 
and campsites.

As the YTA sector grows in size and complexity 
it becomes even more important to have reliable 
and timely information on market trends and 
developments. This report is the fifth in a series 
of reports on the YTA industry produced by STAY 
WYSE, and the continued growth in participation in 
the research is a clear indication of the importance 
of this information to the market.

Introduction

 
The STAY WYSE research has become particularly 
important because it is the only global indicator of 
the state of the YTA sector, and because it seeks 
to provide concrete business metrics that allow 
operators to benchmark their own performance 
against global and regional standards.
 
The aims of the study are:

• To collect data for the purpose of identifying 
trends and making relative comparisons.
• Provide guidance to youth travel 
accommodation providers in assessing their 
business performance, cost effectiveness, revenues 
and expenses relative to the industry standard.
• To enable youth travel accommodation 
operators to benchmark their business 
characteristics in order to develop strategic 
concepts and optimise business outcomes.
• To help youth travel accommodation 
providers to develop business plans and help guide 
investment decisions.

The 2010 survey provides more detailed information 
than previous reports, including new questions on 
accommodation type. The quality of the financial 
data has also been improved compared with 
previous years, and as the response rate has risen 
and the number of operators providing detailed 
financial information has also increased.
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Leading Youth Travel Accommodation (YTA) operators around the world were 
asked to participate in a detailed survey, which was open for the period May 
to July 2011. Respondents were asked about their business operations during 
calendar year 2010. 

The scale of the survey continues to grow, with over six times as many 
respondents to the survey undertaken in 2011 as to the survey undertaken  
in 2009.

Table 1: Responses to survey from 2009 to 2011

The STAY WYSE survey has rapidly become the most comprehensive study of 
the YTA industry worldwide, and is the only consistent source of benchmarking 
and comparison by world region, country and for a number of key cities. This 
reflects the ability of STAY WYSE to reach operators across the YTA as a whole. 
This work was greatly aided by the support given by Hostelling International, 
Hostelworld.com and HostelBookers, who helped to distribute surveys to the 
global YTA community.

It should be noted that the sample of respondents varies between the different 
years of the survey, and that direct year-on-year comparisons are therefore 
difficult. However, as the size of the YTA sample increases, so does the 
reliability of the data and the validity of comparative analyses. The 2010 sample 
now includes about 5% of global YTA capacity, which is a reasonable basis for 
monitoring industry trends.

The responses were analysed anonymously, and only general figures for 
regions, countries or types of operation are reported here for reasons  
of confidentiality. 

Methodology

Survey Responses Establishments Beds No. of countries

2009 146 216 50,000 42

2010 563 563 70,000 73

2011 901 1,363 84,000 96
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Executive Summary

The fifth annual analysis of YTA business operations by STAY WYSE for the year 
2010 covers 1363 accommodation units in 96 countries. Data on activities for the 
period January to December 2010 were collected through an online survey held in 
May to July 2011.

Youth travel accommodation establishments

The distribution of reporting YTA establishments was similar to previous years, with 
almost 50% coming from Europe, and Asia (16%) and South America (15%) being 
the next biggest regions.

Reporting establishments were generally located in urban areas (60%) and privately 
owned (90%). 

Hostels accounted for 50% of the sample, with guest houses (16%) and bed 
& breakfast establishments (12%) being the next largest categories. The hostel 
label was particularly likely to be used in Oceania, while guesthouses were most 
common in Asia.

The mean number of beds per establishment was 58 in 2010, significantly lower 
than in 2009 (88). This indicates that more smaller establishments joined the 2010 
survey. Almost 70% of respondents had less than 50 beds in 2010 and only 4% 
had more than 200 beds.

The largest bed capacities tended to be found in student accommodation (over 
200 beds per establishment) and in Oceania, where dorm accommodation is also 
more common.

Over two thirds of establishments had between 6 and 20 rooms in 2010, 
compared with about half in 2009. The average number of beds fell to just over 
three per room.

En-suite facilities were provided by around three-quarters of establishments in 
2010, and smaller establishments also appear to be adding these facilities. 

Youth travel accommodation guests

Individuals in private rooms accounted for 46% of guests in 2010 and individuals 
in dorms for around a third of guests. The proportion of individual guests in private 
rooms rose in comparison with 2009.

Dorm guests are most common in Oceania, accounting for over 50% of guests 
in 2010.  Private room guests are most common in Asia (almost 60%) and Africa 
(over 50%).

Smaller YTA establishments tend to cater for private room guests and larger 
establishments for dorm guests and groups.
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The proportion of business travellers rose from 10% in 2009 to 12% in 2010. 
Business travellers are most common in Africa and Asia.

The 25 to 34 year age group was again the largest YTA segment, targeted 
by 60% of providers. However, over-35s are now targeted by over 30% of 
establishments. Oceania tended to cater for younger markets, Western Europe 
and Africa for older travellers.

The most frequent length of stay for guests was 2 to 3 nights (60%). However, 
average length of stay rose slightly in 2010.

Booking sources

Third party hostel booking sites accounted for over a quarter of bookings 
in 2010, about the same level as in 2009. The use of third party websites is 
particularly important in Eastern Europe. 

Booking lead times rose slightly in 2010, with less than half of bookings being 
made within 1 to 3 weeks of arrival.
 

Youth travel accommodation bed sales and  
occupancy rates

Larger operations with 100 or more beds accounted for almost 60% of reported 
bed sales in 2010.

Average bed occupancy rates were 57% in 2010, up slightly from 56% in 2009. 

Bed occupancies tend to be highest in Africa and South America, and in urban 
areas rather than rural locations. 

Establishments in the higher price categories (above €50 for a single room) tend 
to have higher occupancy rates.

On average, bed rates were slightly higher in 2010 than in 2009, although 
comparisons were made difficult by fluctuating exchange rates.

Youth travel accommodation revenues

Bed revenues accounted for around two-thirds of total average revenues in 
2010, a decrease compared with 2009. This follows a trend of increasing 
ancillary revenue sources. 

Bed revenues were a particularly high proportion of the total in North America, 
Western Europe and Oceania and lowest in Africa.
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www.chartspms.com
P: +612-9906 3900   E: info@online-int.com.au

Save time and stress - the OnLine Systems company
provides Charts support 24/7 - using remote access soft-
ware, phone and skype. With permission we dial into the 
computers of our customers around the world, including 
Europe, the Americas, UK, Europe, Asia, Africa, Australasia.

24/7 customer service

Lift your competitiveness - the Charts Competitor 
module monitors the matching room type rates of your 
own competitors for you. Be alerted when their rates 
move so many percentage points from yours. Since the 
task is so easy, rates can be more frequently optimised!

Charts Competitor monitors competitor rates

Maximise yield easily - Charts yield management allows 
you to apply optimised rates to any date on all your 
booking engines in minutes. Increase rates in peak 
periods; increase demand, via lower rates, in quiet times. 
The ease of doing this has a magic effect on revenue!

Easy yield management across all websites

Boost sales - synchronisation means full availability can 
be bookable on all your internet booking engines. A 
booking made on Hostelworld, Hostelbookers, Booking, 
Hostelsclub etc, automatically shows in Charts PMS, and 
all websites automatically show updated availability.

Internet booking engine synchronisation

umi
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1 allocation  =  3000+ sites
Free Property Management System

Hostelworld.com….
Helping hostel owners Sleep Easy since 1999

Free Booking Engine and pay only 2.5% commission by receiving bookings through your own site. 

Top positioning on one of our largest sites Hostels.com

Hostelworld.com is available in 23 languages, increasing your property’s exposure in these markets

C

M

Y

CM

MY

CY

CMY

K

SAYTC conf prog ad 2011-210x148.pdf   1   26/08/2011   16:52:50
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The revenue per available bed (RevPAB) was just over €22 in 2010. RevPAB 
was highest in Oceania and lowest in South America and Asia.

Youth travel accommodation costs

Staff (22%) and mortgage/rent costs (21%) are the largest cost headings for 
YTA operators. 

There has been little change in the cost structure of YTA establishments  
in 2010.

Selling Points for YTA

The main selling points for YTA establishments remain location and customer 
service, just as in 2009. 

Customer service was most frequently ranked first by operators in the 
Americas, and least often in Western Europe and Asia.

Social Networking Activity

Social networking was utilised by 80% of YTA establishments in 2010, up from 
66% in 2009.

Facebook is the most frequently used medium, with half of all establishments 
now using this as a marketing tool.

Around a quarter of respondents used more than one social networking channel 
in 2009, and information was updated 16 times a month on average. The most 
frequent updaters were found in South America (23 times a month) and the 
fewest updates are made in Africa (13 a month).

Conclusions
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Environmental and Sustainable Initiatives

There has been a growth in the overall proportion of respondents using green 
initiatives in 2010, with almost two thirds now using at least one form of 
environmental measure. 
The most popular are energy efficient lighting (49%) and recycling (41%). 

However, the proportion of respondents indicating that they belonged to a 
green certification scheme fell from 8% to less than 5% in 2010. 
 

Background to the Youth Travel Accommodation Market
 
Youth travel accommodation has been relatively resilient in the face of the global 
crisis and the general downturn in tourism. YTA establishments generally fared 
better than other sectors of the youth travel industry over the past few years. 
Figures from the WYSE Travel Confederation Youth Travel Industry Monitor 
showed an overall decline in demand of around 2.5% for 2009, followed by 
a relatively steep recovery of around 6% in the early months of 2010. This 
indicates that youth travel was one of the first sectors to climb out of the crisis, 
and YTA providers were generally at the forefront of this development. 

Previous YTA industry reports produced by STAY WYSE have indicated that 

Bibliography
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there were a total of almost 1.7 million beds in youth travel accommodation 
establishments worldwide in 2005. It is currently estimated the size of the 
YTA market reached 5% of the total accommodation market (WYSE Travel 
Confederation, 2011). Not only has the YTA market grown in size, but it has 
also diversified in terms of the types of establishments serving the youth travel 
market. Successive STAY WYSE surveys have shown that a growing variety of 
providers, including budget hotels, student residences and apartments have 
been actively targeting the youth travel market. The nature of ‘youth travel’ 
demand has also shifted in recent years, with many different studies indicating 
a greater proportion of older travellers utilising youth travel facilities. This 
trend is reflected in the current study, which shows that around 20% of YTA 
respondents target the over 35 year old market segment.

Governments have also begun paying more attention to the sector, 
particularly as it has become more important economically to a range of 
tourist destinations. Youth travel has also become important in terms of a 
range of other policy goals for official tourism organisations, including market 
diversification, combatting seasonality and building long-term market value 
(UNWTO/WYSE Travel Confederation, 2008). As young travellers also tend to 
make most of their destination spend with local businesses, particularly YTA 
operators, this also has a more direct impact on the local economy than many 
other forms of tourism (Richards, 2007).

The current survey builds on the previous research conducted by WYSE 
Travel Confederation by providing a more detailed analysis of youth travel 
accommodation business operations. 
 

 

Acknowledgements
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PAX Hostel  
Milhouse Hostel  
Backpacking Hostel  
Online Systems  
Nullabor Traveller & Coodile Park YHA  
Wake Up!      
Manly Harbour Backpackers
Hostels in Brussels 
Toerisme Vlaanderen  
Rosy Guesthouse    
Conferences & Accommodation at UBC  
Global Village Backpackers Inc  
Le Jazz St-Denis  
Merit travelventures inc. dba travel CUTS  
Hostel Marabou Prague  
Uprising Beach resort  
Finntourist/Koulumatkailutotoimisto Oy  
Hip Hop Hostels  
Berlin City Lounge 
SANDEMANs New Europe GmbH  
Pink Hostel 
Celtic Budget Accommodation Centres  
Hostelworld.com  
One World Florence Apartments  
Farah Hotel     
Bakhytty Hostel Kazakhstan  
Bermuda Garden Hotel  
Azure Property Investment   
National Student Travel Foundation  
Hostal Regina    
Hostelling International Mexico  
Mundo Joven Travel Shop    
City of Amsterdam  
Woonstichting De Key   
Managua Backpackers Inn   
House of the She-Pine-Tree   
Rumo ao Sul  
Unreal Hostel   
Zavod Souhostel - Hostel Celica   
SaltyCrax Adventures   
Agora BCN    
Casa Gracia   
Equity Point Youth Hostels  
InOut Hostel Barcelona   

Argentina   
Argentina  
Australia
Australia  
Australia  
Australia   
Australia  
Belgium   
Belgium   
Cambodia  
Canada   
Canada   
Canada   
Canada   
Czech Republic  
Fiji
Finland    
France   
Germany  
Germany   
Ghana   
Ireland    
Ireland    
Italy   
Jordan    
Kazakhstan (Rep. of)
Kenya   
Luxembourg  
Malta    
Mexico   
Mexico   
Mexico    
Netherlands  
Netherlands  
Nicaragua  
Portugal  
Portugal  
Portugal  
Slovenia  
South Africa   
Spain    
Spain   
Spain    
Spain   

www.paxhostel.com 
www.milhousehostel.com
www.bohemiaresort.com.au
www.online-int.com.au 
www.thetraveller.net.au
www.wakeup.com.au 
www.manlyharbourbackpackers.com.au 
www.hostelsinbrussels.be
www.visitflanders.be
www.rosyguesthouse.com
www.ubcconferences.com 
www.globalbackpackers.com 
www.jazzhostels.com 
www.merit.ca
www.hostelmarabou.com
www.uprisingbeachresort.com 
www.finntourist.fi
www.hiphophostels.com
www.berlincitylounge.com 
www.sandemans-new.com
www.pinkhostel.com.gh
www.celtic-accommodation.ie
www.hostelworld.com
www.one-real-world.com
www.farahhotel.com.jo

www.bermudagardenhotelnairobi.com
www.azureproperty.com
www.nsts.org
www.hostalcentrohistoricoregina.com
www.hostellingmexico.com
www.mundojoven.com
ww.cityofamsterdam.nl
www.dekey.nl 
www.managuahostel.com
www.shepinetree.com 
www.rumoaosul.com
www.unrealhostel.com
www.hostelcelica.com 
www.saltycrax.com
www.agorabcn.com
www.casagraciabcn.com
www.equity-point.com
www.inouthostel.com 

Organisations Countries Websites

The 2011 / 2012 STAY WYSE Members
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Websites

MelonDistrict    
All Out Africa/Lidwala Backpacker Lodge   
Backpackers Villa Sonnenhof   
Hostelling International Marketing GmbH S 
The Green Lion  
Britannia Student Services Ltd   
Clink261   
Generator Hostels Ltd   
Hatters Hostel Ltd    
HostelBookers   
Hostelling International    
International Students House   
Palmers Lodge   
Piccadilly Backpackers   
Smart City Hostels Edinburgh    
STA Travel Group    
Umi Hotels     
VisitJourneys.com Ltd.   
Grunewald Guild    
YMCA of Greater New York   
92Y Residence   

Fédération Algérienne de Auberges   
Hostelling International Argentina   
Österreichischer Jugendherbergsverband
Hauptverband      
Osterreichischer Jugendherbergswerk (OJHW) 
YHA Australia     
Bahrain Youth Hostels Society    
Les Auberges de Jeunesse    
Vlaamse JeugdHerbergcentrale (VHJ)  
Fundacion Hostelling International Bolivia   
Federaçao Brasileira dos Albergues   
Hostelling International-Canada    
Asociación Chilena de Albergues Turisticos   
YHA China      
Chinese Taipei Youth Hostel Association   
Hrvatski Ferijalni i Hostelski Savez (Croatian YHA) 
Czech Youth Hostel Association    
DANHOSTEL      
Fundación Hostelling del Ecuador   
Egyptian Youth Hostels Association   
YHA England & Wales     
Suomen Retkeilymajajärjestö-SR M   
Fédération Unie des Auberges de Jeunesse  
DJH Hauptverband     
Hong Kong Youth Hostels Association   
Magyarországi Ifjúsági Szállások
Szövetsége (Hungarian YHA)    
Bandalag Islenskra Farfugla (HI Iceland)   

Spain    
Swaziland   
Switzerland   
Switzerland
Thailand  
United Kingdom  
United Kingdom  
United Kingdom 
United Kingdom  
United Kingdom  
United Kingdom  
United Kingdom  
United Kingdom  
United Kingdom  
United Kingdom  
United Kingdom  
United Kingdom  
United Kingdom  
USA   
USA    
USA

Algeria    
Argentina   
Austria  

Austria   
Australia  
Bahrain    
Belgium   
Belgium   
Bolivia    
Brazil    
Canada   
Chile   
China    
Chinese Taipei   
Croatia    
Czech Republic   
Denmark   
Ecuador   
Egypt    
England & Wales  
Finland    
France    
Germany   
Hong Kong 
Hungary   
 
Iceland    

www.melondistrict.com
www.alloutafrica.com
www.villa.ch

www.thegreenlion.net  
www.britanniatravel.com
www.ashleehouse.co.uk
www.generatorhostels.com
www.hattersgroup.com
www.hostelbookers.com
www.hihostels.com
www.ish.org.uk
www.palmerslodge.co.uk
www.piccadillybackpackers.com 
www.smartcityhostels.com 
www.statravelgroup.com 
www.umihotels.co.uk 
www.visitjourney.com 
www.grunewaldguild.com 
www.internationalymca.org
www.92y.org

www.faaj.org
www.hihostels.com/argentina
www.oeijhv.or.at

www.junghotels.at
www.yha.com.au
www.byhs.org.bh
www.laj.be
www.vjh.be   
www.hostellingbolivia.org
www.hostel.org.br
www.hihostels.ca
www.hostelling.cl
www.yhachina.com
www.yh.org.tw
www.hfhs.hr
www.czechhostels.com
www.danhostel.dk
www.hihostels.com.ec
www.egyptyha.com
www.yha.org.uk
www.hostellit.fi
www.fuaj.org
www.jugendherberge.de
www.yha.org.hk
www.miszsz.hu
 
www.hostel.is

Organisations Countries Websites

Following Hostelling International Member Associations are  
non-voting members of STAY WYSE
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Youth Hostels Association of India   
An Óige, Irish Youth Hostel Association   
Israel Youth Hostels Association    
Associazione Italiana Alberghi per la Gioventù 
Japan Youth Hostels Inc     
Jordan Youth Hostels Commission   
Kenya Youth Hostels Association   
Kuwait Youth Hostel Committee    
Lebanese Youth Hostels Federation  
Libyan Youth Hostel Association    
Lithuanian Youth Hostels Association   
Centrale des Auberges de
Jeunesse Luxembourgeoises    
Macedonian Youth Hostel Association   
Malaysian Youth Hostels Association   
NSTS Hostelling International 
Hostelling International Mexico   
Fédération Royale Marocaine des
Auberges de Jeunes     
Stayokay      
YHA New Zealand     
Hostelling International-Northern Ireland   
Norske Vandrerhjem - HI Norway   
Pakistan Youth Hostels Association   
Administradora Peruana de Albergues   
Youth and Student Hostel
Foundation of the Philippines   
Polish Youth Hostel Association    
MOVIJOVEM      
Qatar Youth Hostels Association    
Asociatia Youth Hostel Romania    
Youth Hostels Association of Russia   
Saudi Arabian Youth Hostels Association   
Scottish Youth Hostels Association   
Youth Hostels Association of Serbia   
Hostelling International Singapore   
PZS - Hostelling International Slovenia   
Hostelling International Korea   
Red Española de Albergues Juveniles   
Sudanese Youth Hostels Association  
Svenska Turistföreningen    
Schweizer Jugendherbergen    
Thai Youth Hostels Association    
Association Tunisienne des Auberges
de Tourisme de Jeune     
United Arab Emirates Youth Hostel Association  
Asociación de Alberguistas del Uruguay   
Hostelling International USA    
Vietnam Hostelling International    

India    
Ireland    
Israel    
Italy    
Japan    
Jordan   
Kenya    
Kuwait
Lebanon  
Libya
Lithuania   
Luxembourg  
 
Macedonia   
Malaysia   
Malta    
Mexico   
Morocco   
 
Netherlands  
New Zealand   
Northern Ireland  
Norway    
Pakistan   
Peru    
Philippines

Poland    
Portugal   
Qatar    
Romania   
Russia    
Saudi Arabia  
Scotland   
Serbia   
Singapore   
Slovenia   
South Korea   
Spain    
Sudan    
Sweden   
Switzerland   
Thailand   
Tunisia  
 
United Arab Emirates  
Uruguay   
USA    
Vietnam   
 

www.yhaindia.org
www.irelandyha.org
www.iyha.org.il
www.aighostels.com
www.jyh.or.jp
www.jyhc.jo
www.yhak.org

www.lha.lt
www.youthhostels.lu

www.macedonian-yha.org
www.myha.org.my
www.nsts.org
www.hostellingmexico.com
www.frmaj.org.ma

www.stayokay.com
www.yah.co.nz
www.hini.org.uk
www.vandrerhjem.no
www.pakistanyouthhostel.com
www.hostellingperu.com.pe

www.ptsm.org.pl
www.pousadasjuventude.pt
www.qyha.com
www.hihostels-romania.ro
www.russia-hostelling.ru
www.sayha.org
www.syha.org.uk
www.hostels.org.yu
www.hisingapore.org
www.youth-hostel.si
www.kyha.or.kr
www.reaj.com
www.sudaneseyha.net
www.stfturist.se
www.youthhostel.ch
www.hithailand.com
www.atatj.planet.tn

www.uaeyha.com
www.hosteluruguay.org
www.hiusa.org
www.vietnamhitravel.com

Organisations Countries Websites
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Websites

umi
 

• Access to accurate and reliable 
industry intelligence.

• A global network of trading partners 
across the youth and student travel 
industry e.g. hostels, booking agents, 
tour operators.

• High profile representation of the 
STAY WYSE community at travel 
industry events worldwide.

• Use of the trusted STAY WYSE logo

• Free online promotion and a range 
of valuable discounts

Sponsors

To become a member contact  
mailbox@staywyse.org for  

more information. 

Benefits include:
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“The STAY WYSE benchmark survey is the only 
consistent source of information on our sector and 
therefore very useful to hostel operators wanting to 
develop their accommodation business”

Mikael Hansson – CEO – Hostelling International

 

“The STAY WYSE study is the only study within the 
hostelling industry that solely refers to youth travel 
accommodation and hostels and the trends of our 
guests.  This study is used by the Generator Hostels 
team when researching our existing hostel locations 

and new cities that we are considering to expand into.”
Alison Armitage - Sales & Marketing Director – 
Generator Hostels 

This comprehensive survey demonstrates overall 
performance giving us invaluable insights into our 
industry, leveraging  worldwide data. This is a great 
way to see  where your company stands  on a 
world, regional and national scale and a good place 
from where to drive growth!
Lorraine O’Reilly - General Operations Manager – 
Hostelworld.com


